
Minutes of the Meeting of the Joint Senior Staff Committee of  
Adur and Worthing Councils held at the  

Town Hall, Chapel Road, Worthing 
 

17 October 2017 
 

Councillor Daniel Humphreys, Chairman 
 
 

Adur District Council  Worthing Borough Council  
Councillor Neil Parkin Councillor Kevin Jenkins 
Councillor Angus Dunn *Councillor James Doyle 
*Councillor Geoff Patmore  
  

* = Absent 
 
 
The Chairman opened and then adjourned the meeting at 6.30pm because the Committee 
was not quorate.  
 
The Chairman reconvened the meeting at 6.40pm.  
 
 
JSnSC/001/17-18 Substitute Members 
 
There were no substitute Members. 
 
 
JSnSC/002/17-18 Declarations of Interest 
 
Members were invited to make any declarations of disclosable pecuniary interests but no             
interests were declared. 
 
 
JSnSC/003/17-18 Confirmation of Minutes 
 
Resolved that the minutes of the meeting of the Committee held on 15 July 2016 be                
approved as a correct record and signed by the Chairman. 
 
 
JSnSC/004/17-18 Questions from the Public 
 
There were no questions from members of the public. 
 
 
JSnSC/005/17-18 Items Raised Under Urgency Provisions 
 
There were no items raised under urgency provisions. 
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JSnSC/006/17-18 Supporting the development of our local NHS 
 
Before the Committee was a report by the Director for Digital & Resources, copies of               
which had been circulated in advance of the meeting and a copy of which is attached to                 
the signed copy of these Minutes as Item 6. 
 
The Committee was informed that over the last four years, the Councils had developed a 
strong reputation for leadership, innovation and service delivery amongst its partners, 
along with a capacity to improve key services to residents. The Councils had also helped 
drive improvements to wider public service delivery with partners for the benefit of local 
communities.  
 
The health and wellbeing of residents was a fundamental requirement for a vibrant and 
successful economy and for thriving and resilient communities and as such, was at the 
heart of the Platforms for our Places strategy.  
 
Over the past 3 to 4 years, the Chief Executive had played a significant role in the local 
health and social care field, being a member of the Health and Wellbeing Board and with a 
leadership role around health end equalities. As a result, the Chief Executive had forged 
constructive working relationships with a number of key health partners including the 
Coastal West Sussex Clinical Commissioning Group (CCG).  
 
The report set out the on-going work that Adur and Worthing Councils were engaged in 
with the NHS and West Sussex County Council to improve and develop health and social 
care services at the local level. As a result of this work the CCG had approached the 
Leaders of the Councils to explore a secondment opportunity for the Chief Executive to 
provide leadership to the CCG and the broader health and social care systems in 
developing the Accountable Care Partnership.  
 
It was proposed that the Chief Executive would work for a period of 18 months on 
secondment to the Coastal West Sussex CCG. The secondment would attract a salary 
payment of £56,000 (£74,626 with on-costs) which would be fully funded from the Coastal 
West Sussex CCG and the Councils would see an overall reduction to their budgets of 
£60,911. 
 
Members were assured that the day to day running of the Council and delivery of 
operations would be managed by the well established senior management team in 
conjunction with the organisation leadership team.  
 
The Joint Senior Staff Committee was asked to recommend that Adur and Worthing 
Councils approve the proposed groundbreaking secondment arrangements, for the Chief 
Executive of Adur & Worthing Councils. 
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A Member sought clarification over the secondment arrangements and the availability of 
the Chief Executive. Officers advised that the Chief Executive would be available by phone 
and email and continue to be available throughout the week as he would be working 
locally. It was noted that Monday’s and Thursday’s had been nominated as the days for 
secondment but there would be flexibility in the arrangements.  
 
The Committee expressed support for the proposals acknowledging a number of 
significant benefits for Adur and Worthing, including:- 

● building upon the successes of partnership working between Adur and Worthing 
Councils; 

● improved, local preventative services; 
● greater Democratic participation on Local Community Networks; 
● reduced fragmentation in the delivery of local public services. 

 
Resolved, 
 
The Joint Senior Staff Committee  
 

● noted the actions and roles that Adur & Worthing Councils (both officers and 
Members) had been playing in the local developments of stronger Health and Social 
Care services; 

 
● supported the secondment of the Chief Executive to the Coastal West Sussex 

Clinical Commissioning Group on the terms set out in the report and recommended 
to Adur and Worthing Councils that they agree the proposals; 

 
 
 
The Chairman declared the meeting closed at 6.55pm it having commenced at 6.30pm. 
 
 
 
Chairman  
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